
RN2CM
PROGRAM

We know that making the shift from pure  
nursing to management in a leadership  
role can be challenging. Therefore we have  
designed a transition program to set you  
up for success in your leadership role.

The purpose of the RN2CM program is to:

•  Instil the values, expectations and leadership  
work ethic in RNs

•  Educate you on what it takes to be a Care 
Manager (CM) or other leadership roles as  
per the Essentials of High Performance

•  Gives you the opportunity to experience  
aspects of that role

The RN2CM program is practical and hands  
on between cycles of learning with the support 
you need from your manager and mentor to be 
ready for your management role. This is a six 
month program run at a hub level and sponsored  
by the RGM. 




