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ADVANCED SENIOR LEADERS  
PROGRAM OVERVIEW

CHALLENGE 
THINKING

CONNECT  
WITH OTHERS

MAKE A  
DIFFERENCE

Our pinnacle leadership program focuses on transforming 
your leadership to create a positive far reaching impact that  
is lasting. This program is designed to enable you as a leader 
to do the following:

At Opal HealthCare we know that companies don’t succeed, 
people do and our teams succeed because our leaders focus 
on three areas: leading themselves, leading others and leading 
through change in our programs to deliver the Essentials of 
High Performance.

Key outcomes from this  
program are:

•  Challenge worldwide based 
leadership research

•  Stronger networking capability 
and�influencing�skills

•  Holding teams, individuals and  
yourself accountable

•  Overcome limiting mindsets to 
anchor real behavioural change

•  Connecting and mobilising 
teams for positive action

This is a structured four month intensive  
program in partnership with Western Sydney  
University where development is provided in a 
range of ways to support a fast track program.

Assessment and 
Feedback Leading Self Leading Others 1

Leading ChangeGraduation Reassessment and 
Feedback

Leading Others 2




