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The Opal HealthCare Emerging Leaders 
Program provides a pathway for team 
members to fast track their career to a  
leadership role and to improve skills for 
those already in leadership role. This is a 
structured twelve month program where 
development is provided in a range of  
ways to support a fast track program:

At Opal HealthCare we know that companies  
don’t succeed, people do and our teams  
succeed because our leaders focus on three  
areas: leading themselves, leading others and 
leading through change to deliver the 
Essentials of High Performance.

Leading Self

Graduation Presentation

Leading Others Leading Change

Leadership Challenge ProjectAccountability Circles




